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Challenges in Sales Planning for Automotive Suppliers

Daily updates on projects, volumes and prices require a capable real-time sales planning system, 
ensuring informed decision-making.

§ Right price assumptions for 
strategic projects 

§ Price actuals for serial business
(part number level)

New prices 
based on technical changes 
or compensation for claims

New project priorities 
based on customer decision 
or new market information

Volume fluctuations 
caused by (unplanned) crisis or 
customer decisions
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§ Right customers
§ Right regions
§ Right vehicle/ engines
§ Right products

§ Profound projections 
(Customer; S&P data)

§ Actuals from your ERP 
(part number level)
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Intro: Benefits of Real-Time Sales Planning

1. Accurate Decision-Making: Real-time data provides the most current insights, enabling you to make 

well-informed decisions based on the latest information.

2. Responsive Adaptation: Real-time planning allows you to quickly adapt to changing circumstances, 

ensuring your strategies remain aligned with dynamic market conditions.

3. Efficient Resource Allocation: With real-time visibility, you can allocate resources more effectively, 

optimizing productivity and minimizing waste.

4. Enhanced Collaboration: Real-time planning fosters collaboration by providing all stakeholders with 

up-to-date information, enabling better communication and coordination.

5. Timely Issue Resolution: Immediate awareness of potential issues allows for prompt action, 

preventing problems from escalating and affecting overall performance.

6. Competitive Edge: Real-time sales planning enables you to respond faster to market trends and 

customer demands, giving you a competitive advantage in your industry.

In a fast-changing environment, real-time insights are essential to take the right actions fast.
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THE DESIRED OUTPUT OF SALES PLANNING
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Top 5 of automotive supplier executives:  

Output Sales Planning: Favorite Reports and Charts

Growth Charts

Strategic Target Overviews

Budget Comparisons

Portfolio Charts

Lifecycle Overviews

§ Drill-down options 

§ Multidimensional filtering

§ Scenarios

§ Real-time updates

§ Universal accessibility

Cutting-edge functionalities include:
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Growth Chart: See How Your Company Grows

Explore different scenarios
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Strategic Targets: Focus On Your Future

Use filters to get insights on exactly what you want to know
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Portfolio Chart: See Your Development From Different Perspectives

Select between product, customer, regional or plant portfolios
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Budget Comparisons: See Deviations to Your Plan

Drill-down and learn why
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Lifecycle Overviews: See Next Generation Vehicles or Engine in Time

Be focused on ramp-downs or ramp-ups of carlines you are in or want to be
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THE REQUIRED INPUT IN SALES PLANNING
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AOB SOPRFQStrategic Project Definition EOP

Input Sales Planning: Specific Requirements for the Different Project Phases
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Strategic Targets
Getting inspired
AI recommendations
Defining Projects with links to S&P Global Mobility
Creating Project Scenarios

AOB SOPRFQStrategic Project Definition EOP

Input Sales Planning: Specific Requirements for the Different Project Phases
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Strategic Targets: Getting Inspired by S&P Global Mobility Data

Bookmark target vehicles or engines
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Strategic Targets: AI Recommendations 

Get AI recommendations for underutilized plants or areas with declining market shares



Copyright © 2023 S&P Global. 16

Strategic Targets: Defining Projects With Links to S&P Global Mobility

Use data for standardized project names, footprint, SOP/EOP and volume projections (incl. automatic updates)
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Strategic Targets: Create Project Scenarios Easily

Plan different volume, price, footprint or technological scenarios and decide which one to use in reports
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Booked Business: All Relevant Information in One Standardized Database

Data consistency over the entire lifecycle by seamless transition from strategic and acquisition phase



Copyright © 2023 S&P Global. 20

Strategic Targets
Getting inspired
AI recommendations
Defining Projects with links to S&P Global Mobility
Creating Project Scenarios

Booked Business
All relevant information in one standardized database

Expected Average Price
Use price benchmarks from existing projects

AOB SOPRFQStrategic Project Definition EOP

Input Sales Planning: Specific Requirements for the Different Project Phases



Copyright © 2023 S&P Global. 21

Expected Average Price: Use Price Benchmarks From Existing Projects

Get the right pricing assumptions with price - volume overviews for similar products
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Part Prices: Price Break-Downs for More Detailed Planning

Break-downs are especially important for suppliers with indexed prices
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Part Prices: Real-Time Updates Directly From Price Tracking List

Part prices change permanently for multiple reasons in present and future
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Volume Forecasts: S&P Global Mobility or Own Projections

Plan monthly, if you need it and freeze your budget volumes with just one click
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Volume Forecasts & Actuals: All Volumes in One Overview

Benefit from S&P Global updates, change easily your own assumptions, get actuals from your ERP 



Copyright © 2023 S&P Global. 29

Strategic Targets
Getting inspired
AI recommendations
Defining Projects with links to S&P Global Mobility
Creating Project Scenarios

Booked Business
All relevant information in one standardized database

Part Prices
Price changes
Price break-downs

Input Sales Planning: Specific Requirements for the Different Project Phases

Expected Average Price
Use price benchmarks from existing projects

Volume Forecasts
S&P Global Mobility
Own Projections

AOB SOPRFQStrategic Project Definition EOP

Volume Forecasts and Actuals
S&P Global Mobility
Own Projections
Contracted Volumes
Customer Volume Forecasts
Actuals (Interface)



Copyright © 2023 S&P Global. 30

You Can Try to Do Real-Time Sales Planning in Excel, but With Digital Automotive 
You Benefit From…

Integration of S&P 
Global Mobility 

data and forecasts

Smooth incorporation 
of a unified 
price list

Data consistency
from target definition 

to EOP

Seamless ERP 
interfaces

Enhanced efficiency 
through pre-filled data

Streamlined and 
compliant workflows, 

including approvals

Reduced errors 
via minimized manual 

input

Multi-purpose data 
usage, including input 

for claims

Automated processes
(eliminating copy-and-

paste)

Effortless real-time 
management 

reports

Digital Automotive is a comprehensive solution tailored to meet specific needs of automotive suppliers, 

enhancing transparency and efficiency in your Sales Planning.
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www.digital-automotive-supplier.com
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Book Your 
Live Demo
Scan this QR code and 
book your personalized meeting 
to experience Digital Automotive.


